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EMAIL MARKETING

Tools of the trade



DEBUNK THE
BIGGEST MYTH

about eMail Marketing

Email Marketing is about sending
‘000’s of unsolicited emails at a time



Great Service Guide

WELCOME
Be excited they called

1. Answer before the 3™ Ring - bright and

cheery - make the right impression

Welcome to The Rental Depot good
morning/afternoon (your name) speaking ...

2. And I am speaking with? (seek the
customers name)

TAKE INTEREST
In the customer’s job - what is the equipment for?

3. Ask about the job, recommend the right
equipment and/or alternatives. Ask
plenty of open questions.

WHEN
When does the customer need the equipment?

4. When are you looking to do your job?
Will you need the equipment today or on
the weekend? Let them know about our
Hire Saturday get Sunday FREE deal

HOW LONG
Ascertain how long they will need it for.

5. Do you think you will finish your job in
the day or over the weekend?

THE COST
Supply the price to the customer include GST. Make
the customer aware that added deposit is required.

6. Use Closed Questions - are you picking
up or would you like it delivered? Are you
paying cash or credit card?

RESERVE IT

Full Name
Phone Numbers

Customers Address
Site Address

OTHER DETAILS

ID
Deposit - Credit Card Details
Who Will Be Picking Up

OTHER SUGGESTIONS

Vehicle Required (ute/car/van), tie

downs, best practices job/equipmen:

Systems / Procedures




Systems / Procedures

7 Steps To Creating
A Winning
1on1

Email Marketing
System & Procedure




Systems / Procedures

1. Centralised Database

We need to build ongoing _
relationships with customers OO0 8 -
Docs &
Co00ls Spreadsheets
: IROSIC
*For every customer enquiry - the .

B Newe D Uplosd | ® Asdietokders [ Dwiete Mo actions =
. ——

customers details gets e T ——
databased / recorded 0, e 75 e

e Excel Spreadsheet on a | 3 v ot
company Server ol

--------

» Google Docs & Spreadsheets is my
preferred method
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Systems / Procedures

2. Database of

Customers / People are very
visual by nature

* Low Resolution Photo for
every product

take your own photos | use generic product
shots from the web (seek permission) | use
suppliers product shots (seek permission) |
buy photos iStock Photos - www.istock.com

e Store in a folder
company server | on a thumb drive &
download on individual computers | google
docs (in the cloud)
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www.pixilr.com

Home Pixir Editor Pixir Express Pixir-o-matic Pixir Grabber Pixir imm.lo Support Blog Contact

pixir./

OT0 EDTNEG SERQVCES

Welcome to the most popular
online photo editor in the world!

New mobile pixIr apps!

Open PixIr editor (Advanced)

OR

Open Pixlr express (Efficient)

OR

Open PixlIr-o-matic (Playful)




Systems / Procedures

3. Database of

Customers are looking for
experts in their field

* Low Resolution PDF Files for
your products & services

how to’s | technical product information |
reasons to buy sales pitches | best usages |
your catalogue - a dynamic PDF

» Store in a folder
company server | on a thumb drive &
download on individual computers | google
docs (in the cloud) | on your website




16 Reasons you’ll be glad
you did business with

The Rental Depot
Professional Tools for Professional People

1. 16 years industry experience

2. We have Staff and Service personnel who are experts in their field, and are customer service
focused

3. We constantly reinvest in our staff through ongoing training, new product upd
concerns

4. We are proud and active members of the Hire and Rental Industry Associatior
Rental Association

5. We are the proud winners of the following:- Y
Small Business Awards in the Blacktown District 2003, 2005, and 2006 / Ad b
NSW Champion of Champion Awards in 2004 & 2006 0 e
International Business Swap Awards 2006

6. We regularly donate, sponsor and partake in worthwhile charities, such as — Blacktown Apex,
Westmead Childrens Hospital, SS Crocifissio, Wesley Mission, Mc Happy Day — as well as
donating to local schools and sporting associations within our area.

7. All our hire products a meticulously checked, tested and cleaned before leaving the depot and
meet all OH&S and Workcover Authority requlations — your safety is quaranteed.




Systems / Procedures
4. Use a Professional

The Letterhead of the
21st Century

* Pre formatted and consistent ‘=

branding (Letterhead)

using photos of staff (personalisation) | active
links to sections on your website (eg - e

account forms) | display testimonials &
awards

« Every Staff Member has one

load the signature so it comes up
automatically for each and every staff

member - you have

10



Systems / Procedures

5. Staff Training

Human Nature dictates we
like people who are like us

People buy off people they like

 Building Rapport

use similar language and tone

From: xxxxxx

Sent: Monday, 28 May 2007 8:17 PM
To: enquiries@alerthire.com.au
Subject: re: snow machine hire

hi. i'm one of the leaders at xxxxxxxxxx st (HYS). in
about 3 weeks time we are going to have a bit of a
snowboard showcase in the carpark behind the st
marys church. we are planning on getting some
snow from the ice rinks (penrith and maybe
blacktown) so that we can set up a table top to ride
(me and a mate of mine). it'd be sick to get a snow
machine too, because most, if not all, of the kids
that will rock up on the friday night will never have
seen snow before. it'll be a tripper for them... i'm
just wondering how the snow machine works, how
much snow it produces (keeping in mind that we'll
get heaps from the ice rinks), what the cost would
be to hire it and if you guys can swing any kind of
deal for us? let us know. thanks heaps.

XXXXXXX.

11



Systems / Procedures
6. Using

Manage consistency of
message & staff efficiency

* Pre formatted and consistent
sales pitch / information

using pre-written information about products
or services

* For Every Staff Member

have the signatures available for each and
every staff member, on every computer used
to answer email enquiries

& Scripts

 Fle Edit View Go Tools Actions Help

P3ANew v | & 3 K | BuReply ERReply to Al (@) Forward | [ Send/Receive ~ & | @ Type a contact to
: ESET NOD32 Antivirus ~ (&) !
‘ Look for: v SearchIn~ Inbox
Favorite Folders
L] Inbox (1) ‘ Arranned Rv: Date [Newestontop T 4
All Mail F z
?I Preferences | Mail Setup Mail Format | Speling | Security | Other | I —
= 5% Per 1:58 PM
Ca ge format
3 —1 _j Choose a format for outgoing mail and change advanced settings. 12:24PM ..
S E Compose in this message format: IHTML |
a [V Use Microsoft Office Word 2003 to edit e-mail messages 12:14PM
Gl I™ Use Microsoft Office Word 2003 to read Rich Text e-mail
@ Internet Format... | International Options. .. l 10:23 AM
Lﬁ i y and Fonts 10:17 AM
. e Use stationery to change your default font and style, change colors, ' i
Lﬂl C and add backgrounds to your messages.
= . 10:10 AM
& Use this stationery by default: |<None> j
= .
3 Fonts... | Stationery Picker... I 10:08 AM ..
[  Signatures
=) L/ Select signatures for account: | theforge.co.za j
Q £y g Pop. 'g€.co..
Signature for new messages: |<None> 'I 2003/03/: 26 v
Signature for replies and forwards: | <None> =2
~N
9 2009/01/22 ...
b Ma 2008/12/10
= oK Cancel I Apply I ts : reply from Judy
7 | o Lt S
&-| contacts I ‘
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Systems / Procedures
7. Personalise the ¢ ’

People identify with the
information in the From line

From
National Speakers Secretariat
Catering Expert
* Personalised for Staff Members Catering Expert
Catering Expert

» Consistent branding

® ® From Subject

The Team @ Projectorama Your Projectorama Price Catalogue as Requested
David Caruso AWeber projectorama.my_web_form:

eBay davidcarusosydney, designer brands at your fingerti
Team IH8MyPC | have a domain name, what now? Navigating the m;
DSBN Pty Ltd Harness the True Power of your Website

13
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Mass Email Marketing






The Rental Depot's

Beer
O'CIock

Time to Down Tools - and mlhh aw”utton nfslranqcand fmmv videos with vourmatu’ I S o n Iy

Join Our Mailing List!

PROFESSIONAL TOOLS (i
PROFESSIONAL PEOPLE

3 Penny Place
Amdell Park

Ph: 9672 3858
visit

The Rental Depot
website

The Rental Depot's
Beer O'Clock - 2 light bearted and

funny look at the world around us
ke - 1 Aspect

David

After a grinding week at work - you deserve to take

5 minutes off, share a laugh with a couple of mates and
get in a good mood -

It is Beer O'Clock and the weekend is near!

|
The Rental Depot is happy to share a couple of videos
with you from around the world, outlining the strange,

weird and funny.

Check them out below - you can even leave a comment!

your customers
omevscton or g cron” hrough

| just wanted to share with a secret - that one of my good customers Clive
from The Expansion Joint Company, shared with me yesterday!

| |
He had uncovered x3 tiny words - that will make any work crew - work m a I a I e I n
twice (¥2) as fast and twice (x2) as efficient

1-800-SEXY-PLUMBING! *
L} » ~

RKFEXL K
*x %

* &
*

16



Creating VS Content

There is a heightened kudos (and, therefore, providing
a potential commercial benefit) not to the creator of the
content but to the person who shared it.

Twitter research - suggests many people consider
crediting the person they gained content or heard
iInformation from as more important than crediting the
author.

so get sharing (via email marketing)

17



Email Strategy
Fundamentals

1. High

3

4. Good Through
Rates CTR

5. Spam Act

18



:,;’ﬂ Email Marketing Program
7

Constant contazt@‘ - Manage lists — adding new subscribers,

handling bounce-backs, removing
www.FreeTrialConstantContact.com unsubscribes

 Provide easy-to-use templates.
- Send readable formats — HTML /Text

- Handle Unsubscribers

- Ensure email delivery, tracks results

- Create campaigns

19



2. Targete

(O Ordera List Name = = - = - Contacts

1 Get The Edge c-nc‘ 5649
@) 2 Earthmoving & §-g-‘ Y 510
o 3 Handyman & Sma O u r 583
O “ CCF Members 251
0O 5 Mitre 10 Stores D a t a b a S e 30
() 6 HRIA Members 37
O 7 Bartercard Conlac | - B 576
U 8 Caterers 128
o 9 Event Coordinators 95
(& 10 Party Hire Australia 169
o 1" ISES Members 442
o 12 Accountants 713
o 13 NSW Chamber of Commerce 496
0 14 Hills Chamber of Commerce 154
o 15 Hawkesbury Chamber of Commerce 98
0 16 New Car Dealers 32
o 17 Used Car Dealers a7
o 18 Medi ntact 67
(& 19 Blackiown Business 65
O 20 BAS 34
0 21 Jukebox Enquiry 175

1 22 Fruinmant Hira Sunnlinre LA



The Rental Depot's

Beer
O'Clock -

Time to Down Tools - and watc h a wllutum of. stranqc and funny videos with your mates!

The Rental Depot's
Beer O'Clock - 2 light hearted and

ﬂlook at the world around us

—lfor gweek at work - you deserve to take
- | mlnutes off share a laugh with a couple of mates and
P AL TOOLS o get in a good mood -

3 Penny Place It is Beer O'Clock and the weekend is near!

Arndell Park . .
The Rental Depot is happy to share a couple of videos

Ph: 9672 3958 with you from around the world, outlining the strange,
weird and funny.

visit
The Rental Depot
website

Check them out below - you can even leave a comment!

1-800-SEXY- PLUMBING' *

* *

* A salesperson who does not ask for holiday pay or take sick days.

* A salesperson who will work 24 hours a day, 7 days a week and will only charge
you for every lead delivered.

* Better still - a2 salesperson who will let you decide how much commission you
pay for each and every lead!

I've got to tell you, that this salesperson is the most liberating thing you can have as a
business owner.

Now that the formal introductions are over - it is vn:ally | RMEEEBE on a first name
basis with Google Advertising, to start reaping the rewards of a 24/7 salesperson who
will continually deliver spectacular results for your business.

You can get on a first name basis in two ways.

1. You can waste $1000's of dollars trying to get to know Google Advertising
directly - all your money going into the Google coffers whilst you continue to get
poor results.

OR
2. For a fraction of the price you would waste with Google - invest in a 1/2 day

workshop on 'Mastering Google Advertising' - that is being held and conducted by
the renowned Google Advertising Speaker & Master Trainer - David Caruso.

Register for the last 3 spots
Mastering Google Advertising '‘hands on’ Workshop

Thuredav 16th Tulv 2009

21



Beware of

Emails

Click here to download pictures. To help protect your privacy, Outlook prevented automatic download of some pictures in this
message.

From: Dell UK Newsletter [uk_gem_reply@dell.com] Sent: Mon 29/1/07 14:23
To: dave.chaffey keting-online.co.uk
Cc:

Subject: Introducing Presto - Solving PC Problems 24/7

ErrTT . i

privacy, Outlook prevented automatic download of this

o= L T W O T RIS NE SR PN S

E| Right-click here to download pictures. To help protect your privacy, Outlook prevented automatic
download of this picture from the Internet.

ight-click here to download pictures. To help ight-click here to download pictures. To help
Right-click hi download pi To hel Right-click h download pi Tohel

protectyour privacy, Outlook prevented automatic protect your privacy, Outliook prevented
download of this picture from the Internet. automatic download of this picture from the
Internet.

[x] Right-click here to download pictures. To help protect your [x] Rirtht-rlick hare tn dowmlnad nictires

plain
emails can cut
through the clutter -
& doesn’t look like a
‘mass sent’ email

Hi David

How would you like to employ an extra salesperson for Business WIN Books without
the $75 000 price tag.

* A salesperson who does not ask for holiday pay or take sick days.

* A salesperson who will work 24 hours a day, 7 days a week and will only charge
you for every lead delivered.

« Better still - a salesperson who will let you decide how much commission you
pay for each and every lead!

I've got to tell you, that this salesperson is the most liberating thing you can have as a
business owner.

So Allow Me To Introduce You to this Very Special Salesperson.

Business WIN Books meet Google Advertising
& Google Advertising let me introduce you to Business WIN Books

Now that the formal introductions are over - it is vitally important to be on a first name
basis with Google Advertising, to start reaping the rewards of a 24/7 salesperson who
will continually deliver spectacular results for your business.

22



= = I

4. High Click (CTR)

The “ ” line . :
- Use a name the recipient will recognise a_isén b T Subject
Include your company name 3 @ John Evans © Re: speaker notes
The clearer the better i3 MNancy Hyde :  RE: what's up?
-4 ) Eduardo Chavez . jhissmmmme" /) S sttached
- The shorter the better / ) =
‘ S Lew Message  NOt® 122

- Be consistent

Your Feliil

AW"jb‘\res«tKids !
davidc¢

David Caruso

The 1; ] Line eBay

- Keep it short and simple J¢+/D /@ From . Subject

You have 3 seconds or less .4 @ John Evans Re: speaker notes

.4 Nancy Hyde : RE: what's up?

5-8 WordS .4  Eduardo Chavez RE: presentation attached

- Incorporate a specific benefit '
) . ) Date: Wednesday :

- Capltallse and punCtuate Carer”y | _j Pratt, Steph'en RE: management training
- TeSt! .4  Warren, Dhakir Constant Contact CaresAKids‘;

23



" 4. High Click Th (CTR)

see the full story here  Yours in Machine, Hire and Rental 1 ALWAYS
™\ / L
y )

= _Use The ¢ ’ Technique

Join Our Maling List!
David Caruso

Managing Director
The Rental Depot Blacktown

@ ‘..
Phone: 9672 3958 iy
FEATURED Article n
Ay

Get A Quote

We've all heard stories about ‘coyli

3. ALWAYS
Be looking at your metrics
Test and Tweak - Test and Tweak

‘:&'
%’
%

Sent Bounces Opens Clicks Forwards

457062 33% 189% 17.3% 0.1%
(15252) (83411) (14461) (42)

f
|
|
‘

24



5. The SPAM Act (Your
David Caruso - C.S.I
1. C

2. UnS
3. |

]

y)|

25
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Best Tips _

Write Monthly eNewsletters  months in advance

} Use your as a landing page

Write 1 Article - Submit it to a number of | put it on your Blog |
then use it in your eNewsletter

} Read more.... = a visitor to your website

Use plain email in sales/offer emails & in monthly
eNewsletters

’ Have a web form on every blog post

the email in Constant Contact with relevant
keyword hyperlinks scattered through

27



* . . .
nt e (866) 289-2101 W ~ Hep ITLL

Products v Services v Resources v Sign Up

But “more business
is what you're after.

With Social Campaigns, you get an online tool that makes it easy 10 run promotions
and offers on your Facebook Page that deliver measurable results—like new I_eam More
customers. You can even track your results via real-time reporting

www.FreeTrialConstantContact.com

local deals with Savelocal »

Sign up for your Hints & Tips We're in your neighborhood!
newsletters!
) Constant Contact has small business
Get the practical, "how-t0” advice you need to marketing experts across the country, ready to
succeed with email marketing, online surveys, meet you in person and help you take your
and other proven marketing techniques. organization to the next level of success.
View previous Hints & Tips Learn more

28






Sales

Exchange of

on your website

10

AWeber

BCP

Business Cross

B2B

B2C

B2C

Centralised Database

B2B

10

AWeber

= Collect

Trade Shows / Sales Calls
Networking Events

B2B Data

Be SPAM Act Compliant

B2C | B2B B2C ~ | % SUBSCRIBEto 5 CAY/L

10

AWeber

Combination

&

B2B
our newsletter
| ENTEREMAIL:|
Website 1 (@
AWeber

Marketing

Using existing database

30
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1O

AWeber

First N2

Last N2me:
emall
comp2nY:

oment required
Equd

2. create
the auto
responder

3. load the javascript code

<script type="text/javascript"

src="htt)

fonms .aweber. £

Have All Suburbs Catering sensational
new interactive price catalogue

EMAILED TO YOU RIGHT NOW!

Email: I
First Name: I
Surname: I

Suburb:

Party Type:

Expected Number of Guests:
Party Date:

Phone Number {optional): I

[_Send Me My FREE Price Catalogue Now! |

From: The Team @ j i ) com.au:
Subject: Your Projectorama Price Catalogue as Re ~ ~ ° ested
Date: 27 September 2010 10:31:35 AM AEST w‘wue as Rea!
To: David Caruso seriog B8 P AEST
> @ 1 Attachment, 982 KB (Save + ) (Quick Lo¢ ot
1KB
Hi David
Thanks for requesting our new price catalogue. i David oading our ™" for you!
down!

David, | just want to let you know, that your event is as importa. 1o thank you fo°

| would like Australia including

itis to you, so if there is anything further we can help you with n irstly
moment - please call me (Margaret) personally on 9638 4911, | v
your call. s Austalias o

s of A
over all area
erer We C¢
fargest ¢@!
ant to

why we
ou - - that's
s asitis O
ts, S
rty. , Spit Roast
We strive to be professional in everything we do - and that reflect: Yo 215: ammav A “‘enmvm" P ool Parties

products, equipment and services we wil provide you. e 5pec\i\‘59‘ S;ﬁa o ot 89915
to vN 10.

If for some reason we can't help you with a Projector, we will Finger Food ois M W do mﬂd’“"‘e ctober 20
certainly know where to get it from and can help you in doing so. reat o to your Py a8 140 - 10 A5

e ers unt ot ww“ e aga\\oﬂ aoo o8 118 b
Thanks for again for requesting our catalogue - and | hope to speak achance 8 T 5 member ©

David, Wau\wl\\ m”“?;iyy?i party

ers

e i eairee ot

Talk to you 80"

%ﬂd@\ﬂhﬂ, s
fos Catering
a0 140

S
Phone: 9638 4911 At AUSTRAUA
info@projectorama.com.au ustralia NSW 2000:
swcmg o At ¢, SydneY:
2 | 242 F_l zat per options Visit

Brodie St, Rydalmere, NSW 2150, AUSTRALIA ge subs

. rEmail
To ut subscnbe or (han scrber 0
To unsubscribe or change subscriber options visit: To o

http://www.aweber.com/z/r/?ThislsATestEmail

2 @
[ '4:? Al Suburbs- pali=
projectoram....pdf (982 K8)

¢ 245t Birthday:

Jour suburd G1a¢

76/1536901776.is"></script>
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Best Tips & _

Same

Form on every
Blog Post

<script type="text/javascript" src="ht

s //fonms . aweber. fi

HAve A 25% DISCOUNI

EMAILED TO YOU THIS
VERY MINUTE

Save 25% on any hire fees - when you ‘\“
present your coupon @ The Rental
Depot

COUPON '

Email:

~irst Name:
Surname:
Suburb:
Machine:

The Rental Depot is Sydney's
Best Hire and Hardware Store
Email Me My 25% Saving Coupon NOW!

76/1536901776.js"></script>




Databasing Tips

Your Databases for Greater Penetration

Have a Process of Continually Cleaning Your
ie - returned mail | bounced emails | updated details

Databases and CRM systems are only as as the information
inputed, managed and maintained

Most SME Business owners can suffice with a simple excel database or
basic CRM package found in existing software (ie Quickbooks | MYOB)

Understand the Value of your Customers

Every Point of Contact should not be a Pitch - look to engage,
thank, or just acknowledge your customers!

Use Constant Contact as a central
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=

00~ O Wb W N e

bt f et pt [t | pot [t gt | o
A WN=O

Company | First | Surname | Address |

(7 [+ ][] Owrap

i
(]
[l

B C D
Company First Surname
A S | S International Australian Chapter
AASW.
AlLESE.LC.
AOCEMA

AAPM(The Australian Association of Practice Managers)
ABL State Chamber
ABL State Chamber [:

ABL State Chamber

Adelaide Indigenous Business Centre

Agribusiness Employers' Federation

Agricultural Business Research Institute

AIESEC South Australia

AIESEC South Australia

AIESEC South Australia

Air Conditioning & Mechanical Contractors Association Of Australia

| (ols 3w [ Jolo ] | (] [z
E F
Address Suburb
107 Douglas Pde Williamstown VIC
PO Box 1015 Milton QLD
Business School, University of Qid St Lucia QLD
PO Box 1 Dunkeld VIC

PO Box 2477

19 Fennell St

146- 148 Gordon St

Suite 8, 620 Macauley St
Level € 41 Currie St
University of New England
University Of Adelaide
University Of South Australia
Flinders University

30 Cromwell St

Fortitude Valley QLD
North Parramatta NSW
Port Macquarie NSW
Adelaide SA

Adelaide SA

Armidale NSW
Adelaide SA

Adelaide SA

Bedford Park SA
Burwood VIC

— | Fill: |

G H

P/code Phone
3016 (03) 9646 6311
4064 (07) 3369 9818
4067 (07) 3365 4714
3204
4006 1800 196 000
2151 (02) 8838 0400
2444 (02) 6584 0910
2640 (02) 6041 4867
5000 (08) 8413 1801
5000 (08) 8212 0585
2350 (02) 8773 3555
5000 (08) 8303 5909
5000 (08) 8302 0312
5042 (08) 8201 2654
3125 (03) 9888 8788

I
Mobile

0417 823 971

Suggested Spreadsheet Format

Fax

| | (B:lE & ] O Name

Suburb | P/code| Phone | Mobile | Fax

| Email Address

35



